
NEOSHOEVENTSBOARD

MINUTES

July 17, 2023

Members Present:

● Lauri Lyerla, Ashley Jones-Scroggins, Kelly Lay, Janet Penn, Jeff Jones, CathleenBailey, Greg

Franklin

Others Present:

● Nancy Tomlinson, RichardLeavins, JulieHumphrey

--------------------------------------------------------------------------------------------

A quorumbeing present, themeetingwas called to order byNancy Tomlinson. Janet Pennwas elected

President and then themeetingwas turned over to her.

NewMembers:

● CathleenBailey andGregFranklin

Elected Positions:

● President: Janet Penn

● Vice President: Jeff Jones

● Secretary: Kelly Lay

CelebrateNeoshoRecap

● GoodFeedback from those that attended.

● All pleasedwith Food options but 4 FoodTrucks andRestaurants on the square did sell out

● No issueswithAlcohol

● CornHole Turn outwas great

● Opportunities:

○ Therewas a lot of “open” areas on the square

○ How couldwe “fill” the square

○ More activities | Vendors?

○ MoreFoodTrucks?

○ Large Tent to provide Shade

■ Rent a large tent and have it sponsored as a “hospitality tent”

○ Animalswere on the hot side of the square

○ Move sandbox to the Southside

■ Sand boxToys

○ Musicianswere verywarm

■ Canwe provide shade by tenting or canopy over the trailer on themain stage?

● Future Ideas

○ Peddle Car Races | Hotwheel Races | DroneRaces | LEGOCarRaces

HotelMotel FundRequests:

● Crowder College- $2000

○ Motioned and approved

● NeoshoArts Council - $8420

○ Motioned and approved

● DiscGolf Tournament - $3600

○ Motioned and approved

● Carver Birthplace -

○ Dies for lack ofMotion
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Fall Festival -October 7,2023
● Vendor Booths

○ Currently 106 booths have been registered

■ Had 148 last year and could go over 200 if we used side streets

○ Only 110 power is still available and limited

○ All but the South Side of the squarewill be electrified by the Fall Festival

● Activities

○ Music - Janet Penn

■ Working onMainstage andArtAlley

■ Nancywill provide a budget to Janet

○ Car Show -GregFranklin

■ Cruise in / Show /EveningCruise

■ JRPennwill help during the festival

■ Cars could arrive at 9am.

■ Determine afternoon cruise time

■ ParkWestMain (fromWood to Jefferson)

○ PancakeBreakfast at the Civic

■ JonathanRussell | LionsClub

○ KennyBall has Photo Backdrop andwill set it up

○ CornHole

■ CourthouseLawn

○ BounceHouse &Laser Tag - Plan to have both

○ ColorMeRad -Needs grassArea

○ Battle Bots

■ JeremyClayton?

○ Tractor pull for kids

■ TerryEdwards

○ Large Tent to provide Shade?

■ Rent a large tent and have it sponsored as a “hospitality tent”

○ Future Ideas

■ HistoryAlley

● SocialMedia

○ NACCwill promote onRadio, TV andExperienceNeoshoApp

Being no further businessmotionmade by Janet, seconded byCathleen to adjourn, Unanimously

approved.


