
NOTICE OF OPEN MEETING 
Posted 5:00 p.m., January 17, 2025 
Notice is hereby given that the Neosho City Council will meet in regular session on Tuesday, January 21, 2025 at 7:00 p.m., in 
the Council Chambers at City Hall 203 East Main Street, Neosho, Missouri.   

  
AGENDA 

REGULAR SESSION  
NEOSHO CITY COUNCIL 

  
The agenda of this meeting includes: 
  

  
OPENING PRAYER & PLEDGE OF ALLEGIANCE 
  
CALL TO ORDER 
  
ROLL CALL 
  
APPROVAL OF AGENDA  
  
CONSENT AGENDA 
 1. January 7, 2025 Open Session Council Minutes 
 2. Bill No. 2025-01: Authorizing MoDOT T-Hanger Grant Engineering Design Expenses 
  
VISITOR’S BUSINESS 
  
BIDS 
 1. On-Call Concrete 
  
PUBLIC HEARINGS 
 1. Public Hearing for Annexation of 509 Cemetery Road to R-1, First Dwelling House District 
 2. Public Hearing for a Special Use Permit at 1013 S. Neosho Blvd. for Rawlings Auto Sales 
  
NEW BUSINESS 
 1. Bill No. 2025-02: Goins Enterprises Agreement for Concrete On-Call Services 
 2. Bill No. 2025-03: Amending Chapter 120 Finances, section 120.130 
 3. Bill No. 2025-04: Amending Chapter 120 Finances section 120.235 
 4. Bill No. 2025-05: Amending Section 125.110 of City Code Parks and Recreation Board 
 5. Streamgage Monitoring Agreement 
 6. Special Use Permit 1013 S. Neosho Blvd for Rawlings Auto Sales 
 7. Region M Grant Application 
  
APPOINTMENTS AND VACANCIES 
 1. Planning and Zoning Commission 

1. Letter of Interest from Bobbi Lee 
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January 21, 2025 City Council Meeting 
 

Representatives of the news media may obtain copies of this notice by contacting Cheyenne Wright, City Clerk, 203 E. Main, Neosho, Missouri 
(417-451-8050).  Meeting agenda posted in the Water Department located at 203 East Main Street, Neosho, MO and outside the City Council 
Chambers entrance also located at 203 East Main Street, Neosho, MO. 

REPORT OF CITY OFFICERS 
 1. December Financial Reports 
  
ADJOURN 
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MINUTES 

NEOSHO CITY COUNCIL 

January 7, 2025 - 7:00 PM 

Neosho Council Chambers 

203 E. Main St., Neosho, MO 

 

OPENING PRAYER & PLEDGE OF ALLEGIANCE 

Pastor Shain Jordan opened with prayer and Mayor Davidson led the pledge of allegiance. 

 
 

CALL TO ORDER 

Mayor Davidson called the meeting to order at 7 p.m. 

 
 

ROLL CALL 

COUNCIL PRESENT: 

Carl Cobb, Richard Davidson, Julie Humphrey, Ashton Robinson, Angela Thomas, and Tom Workman 

 

COUNCIL ABSENT: 

Charles Collinsworth was absent. 

 

CITY OFFICERS PRESENT:         

David Kennedy, City Manager; Derek Snyder, City Attorney; and Cheyenne Wright, City Clerk, minutes taken 

by clerk. 

 
 

APPROVAL OF AGENDA  

Mayor Davidson asked to amend the agenda to move Bill No. 2024-109 under unfinished business. 

 

Councilman Workman made a motion to Approve the Agenda as Amended; Councilman Cobb seconded.   

 

Roll call vote: 

Yes: Carl Cobb, Charles Collinsworth, Richard Davidson, Julie Humphrey, Ashton Robinson, Angela Thomas, 

Tom Workman 

No: None 

Abstain: None 

Passed. 

 
 

CONSENT AGENDA 

Councilwoman Humphrey made a motion to Approve the Consent Agenda to include:  

December 17, 2024 Council Minutes 

Bill No. 2024-108 

Bill No. 2024-109 

Bill No. 2024-110 

Bill No. 2024-111;  

Councilman Workman seconded.   

 

Roll call vote: 

Yes: Carl Cobb, Richard Davidson, Julie Humphrey, Ashton Robinson, Angela Thomas, Tom Workman 

No: None 

Abstain: None 

Passed. 
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January 7, 2025 Council Minutes 

Page 2 

UNFINISHED BUSINESS 

 
 

Bill No. 2024-109: Change Order 2 for Engineering Services ARPA_AMA 

AN ORDINANCE of the City of Neosho, Missouri, authorizing Amendment No. 2 to the Agreement with 

Allgeier, Martin and Associates, Inc., a Missouri Corporation, for the purpose of providing engineering 

services related to the construction of improvements for the City’s stormwater infrastructure for the Hatchery 

Branch and the Lower High School Branch for the not to exceed price of One Million One Hundred Ninety-

Four Thousand Five Hundred and 00/100 Dollars ($1,194,500.00); and authorizing the Mayor to execute the 

same by and on behalf of the City of Neosho.   

 

Attorney Snyder read Bill No. 2024-109 in title only.   

 

Councilwoman Thomas made a motion to Approve and Discuss Bill No. 2024-109; Councilman Cobb 

seconded.   

 

Mayor Davidson addressed the council stating that this ordinance needs to be amended to state the correct 

total.  The wrong increase was placed on the ordinance.  The corrected amount is $1,194,500.00. 

 

Councilwoman Thomas  made a motion to amend the total on the ordinance from $1,182,500.00 to 

$1,194,500.00; Councilman Workman seconded.   

 

Roll call vote to amend Bill No. 2024-109: 

Yes: Carl Cobb, Richard Davidson, Julie Humphrey, Ashton Robinson, Angela Thomas, Tom Workman 

No: None 

Abstain: None 

Passed. 

 

Roll call vote to approve the amended ordinance: 

Yes: Carl Cobb, Richard Davidson, Julie Humphrey, Ashton Robinson, Angela Thomas, Tom Workman 

No: None 

Abstain: None 

Passed. 

 
 

VISITOR’S BUSINESS 

There were no visitors. 

 
 

BIDS 

 
 

Senior Center Medical Room 

City Manager Kennedy addressed the city council, stating that the purpose of this item is to seek approval for 

the bid received from Marion Company/CSG for the Senior Center Medical Room. Staff sent out bids to 

multiple contractors, and one bid in the amount of $13,350.00 was received back from Marion Company. Staff 

recommends approving this bid and moving forward with the project.   

 

Councilman Cobb made a motion to Approve the bid from Marion Company for the Senior Center medical 

room for $13,350.00; Councilwoman Humphrey seconded.   
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January 7, 2025 Council Minutes 

Page 3 

Roll call vote: 

Yes: Carl Cobb, Richard Davidson, Julie Humphrey, Ashton Robinson, Angela Thomas, Tom Workman 

No: None 

Abstain: None 

Passed. 

 
 

NEW BUSINESS 

 
 

Bill No. 2025-01: Authorizing MoDOT T-Hanger Grant Engineering Design Expenses 

AN ORDINANCE of the City of Neosho, Missouri authorizing execution of a state block grant agreement 

with the Missouri Department of Transportation for T-hangers at the Hugh Robinson Airport. 

 

City Attorney Snyder read Bill No. 2025-01 in title only. 

 

Councilwoman Robinson made a motion to Approve and Discuss Bill No. 2025-01; Councilwoman Humphrey 

seconded.   

 

Development Services Director Leavens addressed the city council stating that the purpose of this agenda item 

is to seek council approval for agreement with Lochner Engineering for engineering design expenses for the 

MoDOT T-Hanger Grant.   

 

Roll call vote: 

Yes: Carl Cobb, Richard Davidson, Julie Humphrey, Ashton Robinson, Angela Thomas, Tom Workman 

No: None 

Abstain: None 

Passed. 

 
 

Resolution Bill No. 2025-01: Contract with CSG for Senior Center Medical Room 

A RESOLUTION of the City of Neosho, Missouri, approving an agreement with Marion Company, LLC, a 

Missouri Limited Liability Company, for the purpose of providing construction services for the construction of 

a medical room at the Neosho Senior Center for the not to exceed price of Thirteen Thousand Three Hundred 

Fifty & 00/100 Dollars ($13,350.00) and authorizing the Mayor to execute the same by and on behalf of the 

City of Neosho. 

 

City Attorney Snyder read Resolution Bill No. 2025-01 in title only. 

 

Councilman Cobb made a motion to Approve and Discuss Resolution Bill No. 2025-01; Councilwoman 

Thomas seconded.   

 

City Manager Kennedy addressed the city council stating that the purpose of this item is to seek approval for 

the contract with Marion Company/CSG for the Senior Center Medical Room project in the amount of 

$13,350.00. 
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Roll call vote: 

Yes: Carl Cobb, Richard Davidson, Julie Humphrey, Ashton Robinson, Angela Thomas, Tom Workman 

No: None 

Abstain: None 

Passed. 

 
 

Resolution Bill No. 2025-02: Updated Safety Manual 

A RESOLUTION of the City of Neosho, Missouri, adopting changes to the Loss Prevention and Safety 

Manual for use by the staff of the City of Neosho, Missouri. 

 

City Attorney Snyder read Resolution Bill No. 2025-02 in title only. 

 

Councilwoman Robinson made a motion to Approve and Discuss Resolution Bill No. 2025-02; Councilman 

Workman seconded.   

 

Human Resources Director Muhic addressed the city council stating that the purpose of this item is to seek 

approval for amendments to the employee safety manual.  There were a few sections that were inadvertently 

missed and need to be added to comply with our insurance (MIRMA) standards.   

 

Roll call vote: 

Yes: Carl Cobb, Richard Davidson, Julie Humphrey, Ashton Robinson, Angela Thomas, Tom Workman 

No: None 

Abstain: None 

Passed. 

 
 

City-Owned Property 

City Manager Kennedy addressed the council about a piece of property located at the entrance where Premier 

Turbines was located.  This property was originally given to the city for a military static display that was going 

to be placed at this location but the company ended up going out of business and so the display ended up being 

placed at the Neosho Hugh Robinson Airport.  Staff would like to see this property be deeded back to the 

property owner at this location.  The property owner has been contacted and is happy to receive this piece at 

their entrance.   

 

By a consensus of council to move forward with deeding this property to the owner of the property that was 

previously known as Premier Turbines.   

 
 

ADJOURN 

There being no further business to come before the city council, Mayor Davidson asked for a motion to 

adjourn.   

Councilman Cobb made a motion to adjourn; Councilman Workman seconded.   

 

Roll call vote: 

Yes: Carl Cobb, Richard Davidson, Julie Humphrey, Ashton Robinson, Angela Thomas, Tom Workman 

No: None 

Abstain: None 

Passed. 
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Mayor Davidson adjourned the January 7, 2025 Council Meeting at 7:28 

 
 

APPROVED       ATTEST 

 

NEOSHO CITY COUNCIL     

 

 

____________________________    ____________________________ 

 

Mayor        City Clerk                     
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City of Neosho     CITY COUNCIL AGENDA ITEM 
 
REQUESTED COUNCIL MEETING DATE:     January 7, 2025 
ITEM:     Bill No. 2025-01: Authorizing MoDOT T-Hanger Grant Engineering Design 
Expenses 
ORIGINATING DEPARTMENT:     Development Services Department 
ATTACHMENT:      

1.   Bill No. 2025-01 T-Hanger Grant Ordinance Engineering Services 
2.   MoDOT Aviaition Grant Application Hangers signed 

 
PURPOSE: 
The purpose of this item is to gain the Council's approval of an ordinance authorizing an 
engineering expense of up to $60,000 to design 5 T-Hangers at the Neosho Hugh Robinson 
Airport.  
 
BACKGROUND: 
This continuing grant from MoDOT Aviation for improvements at the airport.  This ordinance 
allows for the cost of engineering for 5 T-Hangers at a cost of up to $60,000.  The City's part of 
this total expense is 10%.  
 
RECOMMENDATION: 
Staff recommends the City Council approve the ordinance.  
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COUNCIL BILL NO. 2025-01 ORDINANCE NO. 590-2025

AN ORDINANCE of the City of Neosho, Missouri authorizing execution of a state block 
grant agreement with the Missouri Department of Transportation for T-hangers at the 
Hugh Robinson Airport.  

NOW THEREFORE BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NEOSHO, 
MISSOURI, as follows:

Section 1.  The Federal Aviation Administration has made available funding through the 
Missouri Department of Transportation to engineer and construct a 5 unit nested T- Hanger at 
the Hugh Robinson Airport.

Section 2.     The grant funding for engineering in the design phase of this project is not to exceed 
$60,000.

Section 3.     Attached hereto and incorporated herein is a State Block Grant Agreement for 
Project 24-096A-I with the Missouri Department of Transportation which is hereby approved 
in all respects and the Neosho City Manager is hereby authorized to execute the Agreement on 
behalf of the city and to take such other and further action necessary to accomplish the 
purpose of this Ordinance.

Section 3. That this Ordinance shall be in full force and effect from and after its passage.

PASSED BY THE COUNCIL OF THE CITY OF NEOSHO, MISSOURI, this ____ day of 
__________, 2025, by a vote of __________.

CITY OF NEOSHO, CITY COUNCIL

________________________________
Richard Davidson, Mayor

ATTEST:

__________________________
Cheyenne Wright, City Clerk

SEAL
APPROVED AS TO FORM:

__________________________
Derek A. Snyder, City Attorney
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City of Neosho     CITY COUNCIL AGENDA ITEM 
 
REQUESTED COUNCIL MEETING DATE:     January 21, 2025 
ITEM:     On-Call Concrete 
ORIGINATING DEPARTMENT:     Public Works Department 
ATTACHMENT:      

1.   On-Call Concrete Bid Documents and Bids 
 
PURPOSE: 
To seeks the Councils approval of a On-Call Concrete services contractor.  
 
BACKGROUND: 
The On-Call Concrete Contractor will serve as the City approved company to repair all utility cuts 
that occur on our streets and right of way. These services will help protect our streets knowing we 
have a single company doing the repairs according to the City of Neosho's street specifications. 
 
Bids were sent out to multiple companies and we received three back. 
 
Goins Enterprises. 
Estimated quantities total: $295,750.00 
 
Marion Company. 
Estimated quantities total: $584,250.00 
 
ATS Contractors. 
Estimated quantities total: $350,750.00 
 
 
 
 
RECOMMENDATION: 
City staff recommends the Council approve the bid from Goins Enterprises.  
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City of Neosho     CITY COUNCIL AGENDA ITEM 
 
REQUESTED COUNCIL MEETING DATE:     January 21, 2025 
ITEM:     Bill No. Goins Enterprises Agreement for Concrete On-Call Services 
ORIGINATING DEPARTMENT:     Public Works Department 
ATTACHMENT:      

1.   Bill No. 2025-02 Authorizing Goins for On-Call Concrete Services 
2.   Contract with Goins Enterprises for On-Call Concrete Services 

 
PURPOSE: 
Request council approval for the Mayor to sign the Concrete On-Call Services Agreement with 
Goins Enterprises.  
 
BACKGROUND: 
This is the Agreement with Goins Enterprises to provide concrete on-call services for utility cuts 
on City streets, sidewalks, and curbs.  
 
RECOMMENDATION: 
City Staff recommends the council approve the agreement with Goins Enterprises and authorize 
the Mayor to sign.  
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COUNCIL BILL NO.2025-02        ORDINANCE NO. 591-2025

AN ORDINANCE of the City of Neosho, Missouri, authorizing an Agreement by and 
between the City of Neosho and Goins Enterprises, Inc., a Missouri corporation for the 
purpose of providing  on-call concrete services including sidewalk and street cut repair; 
and authorizing the Mayor to execute the same by and on behalf of the City of Neosho.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NEOSHO. 
MISSOURI, as follows:

Section 1. That the Agreement by and between the City of Neosho, Missouri, and Goins 
Enterprises, Inc., a Missouri corporation for the purpose of providing on-call concrete services 
including sidewalk and street cut repair; a true and accurate copy of said Agreement being 
attached hereto and incorporated as Exhibit “A,” be and the same is hereby approved.

Section 2. That the Mayor of the City of Neosho, Missouri, is hereby authorized and 
directed to execute said Agreement by and on behalf of the City of Neosho.

PASSED BY THE COUNCIL OF THE CITY OF NEOSHO, MISSOURI, this ____ day of 
__________, 2025, by a vote of __________.

CITY OF NEOSHO, CITY COUNCIL

________________________________
Richard Davidson, Mayor

ATTEST:

__________________________
Cheyenne Wright, City Clerk

SEAL

APPROVED AS TO FORM:

__________________________
Derek A. Snyder, City Attorney
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INDEPENDENT CONTRACTOR AGREEMENT

This AGREEMENT is entered into this _____ day of __________, 2025 (“the Effective 
Date”), by and between the City of Neosho, Missouri (hereinafter “City”), and Goins Enterprises, 
Inc., a Missouri Corporation (hereinafter “Contractor”), and with City and Contractor being 
referred to collectively as “the Parties.”

WHEREAS, City desires to engage an independent contractor for the purpose of providing 
on-call concrete services including sidewalk and street cut repair as described in City’s Instructions 
to Bidders, attached hereto and incorporated by reference as Exhibit “A”; and

WHEREAS, Contractor desires to be engaged as an independent contractor for the purpose 
of providing on-call concrete services including sidewalk and street cut repair as described in 
Contractor’s Bid Response to City’s Instructions to Bidders, attached hereto and incorporated by 
reference as Exhibit “B”; and

NOW, THEREFORE, in exchange for valuable consideration each received from the other, 
the receipt and sufficiency of which is hereby acknowledged, the Parties do hereby agree as 
follows:

1. Term.  The term of this Agreement will begin on the Effective Date and ending one 
year thereafter, unless terminated sooner as provided herein. However, the indemnification 
requirements of paragraph 14 and warranty provisions of paragraph 22 will survive termination of 
this Agreement. This Agreement will automatically renew each calendar year, unless terminated 
as provided for herein. 

2. Contractor’s Services.   Contractor agrees to diligently perform in a professional 
and workmanlike manner the scope of services to include on-call concrete services including 
sidewalk and street cut repair as described Exhibit A and Exhibit B. 

3. Costs and Payment.  City will pay Contractor as set forth herein, which shall 
constitute full and complete compensation for Contractor's work. City will pay Contractor pursuant 
to the Bid Form included in Exhibit B. Contractor will provide all labor, materials, and equipment.

4. Independent Contractor.  This Agreement does not create an employer-employee 
relationship between the parties. Contractor is an independent contractor and is not entitled to any 
benefits including health, dental, vision, disability, life, and unemployment insurance, worker’s 
compensation coverage, and LAGERS. Contractor is an independent contractor and not an 
employee for all purposes including the application of the Fair Labor Standards Act Minimum 
Wage and Overtime Payments, Federal Insurance Contribution Act, Social Security Act, Federal 
Unemployment Tax Act, and the provisions of the Internal Revenue Code, Missouri Revenue and 
Taxation Laws, and Missouri's Worker Compensation Laws and Unemployment Insurance Laws.
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5. Amendments.  The covenants and obligations herein contained are the full and 
complete terms of this Agreement, and no alteration, amendments, or changes to such terms shall 
be binding unless first reduced to writing and executed with the same formality as this Agreement.

 
6. Assignment.  This Agreement, including payment hereunder, shall not be sub-let, 

assigned, or otherwise disposed of, except with the prior written consent of the City.

7. Attorney’s Fees and Expenses.  If City files suit in order to enforce any term of this 
Agreement and is the prevailing party, Contractor shall be liable for City’s reasonable attorney’s 
fees and expenses. In no event shall City be liable for Contractor’s reasonable attorney’s fees and 
expenses.

8. Choice of Law and Venue.  This Agreement has been made, and its validity, 
performance and effect shall be determined, in accordance with the laws of the State of Missouri 
and venue for litigation between the parties shall be solely and exclusively in Newton County, 
Missouri.

9. Compliance with Laws.  Contractor shall observe and comply with all Federal, 
State, and local laws and ordinances that affect those employed or engaged by it on the project, or 
the material or equipment used, or the conduct of the work, and shall procure all necessary licenses, 
permits, and insurance.

10. Consequential Damages.  In no event shall City be liable to Contractor for special, 
indirect, or consequential damages.

11. Contract Documents.  The contract documents shall consist of the Agreement. 

12. Entire Agreement.  This Agreement (including any Exhibits) contains the entire 
understanding of the parties with respect to the subject matter hereof. It may not be altered or 
amended except by an agreement in writing signed by both parties.

13. Headings.  The headings of paragraphs in this Agreement are for convenience only. 
The headings form no part of this Agreement and shall not affect its interpretation.

14. Indemnification.  To the fullest extent permitted by law, Contractor agrees to 
defend with counsel selected by City, and indemnify and hold harmless City, its officers, 
engineers, representatives, agents, and employees from and against any and all liabilities, damages, 
losses, claims, or suits, including costs and attorneys’ fees, for or on account of any kind of injury 
to person, bodily or otherwise, or death, or damage to or destruction of property, or any other 
circumstances, sustained by City or others, arising from breach or enforcement of this Agreement 
or out of services and operations negligently performed hereunder by Contractor, or claims relating 
thereto, and including but not limited to City’s reliance on or use of the services or products 
provided by Contractor under the terms of this agreement. Contactor shall not be liable for any 
loss or damage attributable solely to the negligence of City. To the extent required by law to 
enforce this provision, Contractor agrees that this indemnification requires Contractor to obtain 
insurance in amounts specified herein and that Contractor has had the opportunity to recover the 
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costs of such insurance in the Payment set forth in this Agreement.

15. Insurance.  Contractor shall secure and maintain at its own cost and expense, 
throughout the duration of this Agreement, insurance of such types and in such amounts as may 
be necessary to protect it and the interests of City against all hazards or risks of loss as hereunder 
specified or which may arise out of the performance of this Agreement. Such policies shall name 
City as an additional insured, with limits of liability not less than the sovereign immunity limits 
for Missouri public entities calculated by the Missouri Department of Insurance as of January 1 
each calendar year and published annually in the Missouri Register pursuant to Section 537.610, 
RSMo. (See, http://insurance.mo.gov/industry/sovimmunity.php)

16. Representations.  The signatories hereto represent and warrant that they have read 
this Agreement, that they are fully authorized in the capacities shown, that they understand the 
terms of this Agreement, and that they are executing the same voluntarily and solely for the 
consideration described herein.

17. Severability.  If any of the provisions of this Agreement shall be construed to be 
invalid or illegal, the legality or validity of the other provisions of this Agreement shall not be 
effected thereby. Any illegal or invalid provision of this Agreement shall be severable and any 
other provisions shall remain in full force and effect.

18. Termination.  City reserves the right to terminate this contract by giving at least 
five (5) days prior written notice to Contractor, without prejudice to any other rights or remedies 
of City, should Contractor be adjudged bankrupt, or if Contractor should make a general 
assignment for the benefit of its creditors, or if a receiver should be appointed for Contractor or 
for any of its property, or if Contractor should persistently or repeatedly fail or refuse to supply 
enough properly skilled workmen or proper material, or if Contractor should fail or refuse to make 
prompt payment to any person supplying labor or materials for the work under the contract, or 
persistently disregard instructions of City or fail to observe or perform any provisions of the 
contract. City or Contractor may terminate this Agreement, without cause, by giving thirty (30) 
days’ written notice of the same.

19. Third-Party Beneficiaries.  This Agreement shall not confer any rights or remedies 
upon any person other than the parties and their respective successors and permitted assigns.

20. Unauthorized Aliens.  That pursuant to Missouri Revised Statute Sections 285.525 
through 285.555, if this contract exceeds the amount of $5,000.00 and Contractor is associated 
with a business entity, Contractor shall provide an acceptable notarized affidavit stating that the 
associated business entity is enrolled in and participates in a federal work authorization program 
with respect to the employees working in connection with the contracted services, and that said 
business entity does not knowingly employ any person who is an unauthorized alien in connection 
with the contracted services. Additionally, Contractor must provide documentation for said 
business entity evidencing current enrollment in a federal work authorization program.

21. Waiver.  Waiver of any provision of this Agreement or breach of this Agreement 
shall not thereafter be deemed to be a consent by the waiving party to any further waiver, 
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modification or breach by the other party, whether new or continuing, of the same or any other 
covenant, condition or provision of this Agreement. Failure by one of the parties to this Agreement 
to assert its rights for any breach of this Agreement shall not be deemed a waiver of such rights. 

22. Warranty.  In addition to any other warranties in this Agreement, specifically any 
manufacturer/dealer warranty on parts and labor, Contractor warrants that work performed under 
this Agreement conforms to the contract requirements and is free of any defect in equipment, 
material, or design furnished, or workmanship performed by the Contractor or any subcontractor 
or supplier at any tier. This warranty shall continue for a period of 1 year from the date of final 
acceptance of the work. Contractor shall remedy at Contractor’s expense any failure to conform 
or any defect. In addition, Contractor shall remedy at Contractor’s expense any damage to City’s 
real or personal property, when that damage is the result of: (1) Contractor’s failure to conform to 
contract requirements; or (2) any defect of equipment, material, workmanship, or design furnished 
by Contractor. Contractor shall restore any work damaged in fulfilling the terms and conditions of 
this clause. Contractor’s warranty with respect to work repaired or replaced will run for 1 year 
from the date of repair or replacement. City will notify Contractor, in writing, within a reasonable 
time after the discovery of any failure, defect, or damage. If Contractor fails to remedy any failure, 
defect, or damage within a reasonable time after receipt of notice, City shall have the right to 
replace, repair, or otherwise remedy the failure, defect, or damage at Contractor’s expense. With 
respect to all warranties, express or implied, from subcontractors, manufacturers, or suppliers for 
work performed and materials furnished under this contract, Contractor shall: (1) obtain all 
warranties that would be given in normal commercial practice; (2) require all warranties to be 
executed, in writing, for the benefit of City, as directed by City; and (3) enforce all warranties for 
the benefit of City. This warranty shall not limit City’s rights with respect to latent defects, gross 
mistakes, or fraud.

IN WITNESS WHEREOF, the Parties have hereunto set their hands the date first above 
written.

CITY OF NEOSHO, MISSOURI GOINS ENTERPRISES, INC.

_____________________________ _____________________________ 
Richard Davidson, Mayor authorized representative

ATTEST:

________________________
Cheyenne Wright, City Clerk
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City of Neosho     CITY COUNCIL AGENDA ITEM 
 
REQUESTED COUNCIL MEETING DATE:     January 21, 2025 
ITEM:     Bill No. 2025-03: Amending Chapter 120 Finances, section 120.130 
ORIGINATING DEPARTMENT:     City Manager 
ATTACHMENT:      

1.   Bill No. 2025-03 Amending 120.130 Purchases and Sales bid exceptions 
 
PURPOSE: 
Amend Section 120 Finances, Section 120.130 Purchases, Sales, Etc. Over Ten Thousand Dollars.  
 
BACKGROUND: 
Amends section 120.130 to read:  Notwithstanding the aforementioned, the City Council shall have 
authority to waive any of the requirements for bids when deemed to be impractical and/or not 
reasonably feasible when the public interest will be served thereby.  
 
RECOMMENDATION: 
Approve the amendment to section 120.130 and authorize the Mayor to execute it.  
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COUNCIL BILL NO. 2025-03 ORDINANCE NO. 592-2025

AN ORDINANCE of the City of Neosho amending Chapter 120 Finances, Article II 
Purchases and Sales by repealing and replacing Section 120.130 Purchases, Sales, Etc. Over 
Ten Thousand Dollars—to Be by Written Contract with Most Favorable Bidder, of the Code 
of Ordinances to allow an exception if deemed be impractical and/or not reasonably feasible 
and when the public interest will be served thereby.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NEOSHO, MISSOURI, as follows:

Section 1. That Chapter 120 Finances, Article II Purchases and Sales be amended by repealing and 
replacing Section 120.130 Purchases, Sales, Etc. Over Ten Thousand Dollars—to Be by Written 
Contract with Most Favorable Bidder, of the Code of Ordinances to allow an exception if deemed 
to be impractical and/or not reasonably feasible and when the public interest will be served thereby 
and said new Section be hereby adopted to read as follows:

“Chapter 120 Finances”

“Section 120.130 Purchases, Sales, Etc. Over Ten Thousand Dollars—To Be By Written Contract 
With Most Favorable Bidder and Exceptions”

“All supplies and contractual services for the City, except as otherwise provided, when the 
estimated cost thereof shall exceed ten thousand dollars ($10,000.00), shall be purchased by 
formal, written contract from the lowest responsible bidder, after notice inviting proposals. All 
sales of personal property of the City which has become obsolete and unusable, when the estimated 
value thereof shall exceed fifteen hundred dollars ($1,500.00), shall be sold by formal written 
contract to the highest responsible bidder, after due notice inviting proposals. Notwithstanding the 
aforementioned, the City Council shall have authority to waive any of the requirements for bids 
when deemed to be impractical and/or not reasonably feasible and when the public interest will be 
served thereby.”

Section 2. All ordinances or parts of ordinances in conflict herewith are hereby repealed, but 
shall otherwise remain in full force and effect.

Section 3. This Ordinance shall be effective ____________, 2025.

PASSED BY THE COUNCIL OF THE CITY OF NEOSHO, MISSOURI, this _____ day of 
_______________, 2025, by a vote of __________.

(This space intentionally left blank.)
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CITY OF NEOSHO, CITY COUNCIL

________________________________
Richard Davidson, Mayor

ATTEST:

__________________________
Cheyenne Wright, City Clerk

SEAL

APPROVED AS TO FORM:

__________________________
Derek A. Snyder, City Attorney
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City of Neosho     CITY COUNCIL AGENDA ITEM 
 
REQUESTED COUNCIL MEETING DATE:     January 21, 2025 
ITEM:     Bill No. 2025-04: Amending Chapter 120 Finances section 120.235 
ORIGINATING DEPARTMENT:     City Manager 
ATTACHMENT:      

1.   Bill No. 2025-04 Amending 120.235 Purchase and Sales of RE - Exceptions 
 
PURPOSE: 
Amend Chapter 120 Finances, Section 120.235 Purchases and Sales of Real Estate.  
 
BACKGROUND: 
This amendment allows Council to have authority to waive any of the requirements for purchases 
or sales, including but not limited to, rejections of all bids when deemed to be impractical and/or 
not reasonably feasible when the public interest will be served thereby.  
 
RECOMMENDATION: 
Approve the amendment to 120.235 as presented and authorize the Mayor to execute it.  
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COUNCIL BILL NO. 2025-04 ORDINANCE NO. 593-2025

AN ORDINANCE of the City of Neosho amending Chapter 120 Finances, Article II 
Purchases and Sales by repealing and replacing Paragraph A. of Section 120.235 Purchases 
and Sales of Real Estate, of the Code of Ordinances to allow an exception to required 
methods and bids if deemed to be impractical and/or not reasonably feasible and when the 
public interest will be served thereby.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NEOSHO, MISSOURI, as follows:

Section 1. That Chapter 120 Finances, Article II Purchases and Sales be amended by repealing and 
replacing Paragraph A. of Section 120.235 Purchases and Sales of Real Estate, of the Code of 
Ordinances to allow an exception to required methods and bids if deemed to be impractical and/or 
not reasonably feasible and when the public interest will be served thereby, the new Paragraph A. 
of said Section be hereby adopted to read as follows:

“Chapter 120 Finances”

“Section 120.235 Purchases and Sales of Real Estate”

“A. All purchases and sales of real estate (real property), except as otherwise provided within 
these Code of Ordinances, shall be executed using the following procedures. A current real estate 
survey and qualified appraisal shall be obtained to ensure the City has a correct legal property 
description and current fair market value of the real estate. Real estate shall be purchased by 
formal, written contract from the lowest responsible bidder, after notice inviting proposals. Real 
estate shall be sold by sealed bid, through a real estate broker or at public auction by formal, written 
contract to the highest responsible bidder, after due notice inviting proposals. Notwithstanding the 
aforementioned, the City Council shall have authority to waive any of the requirements for 
purchases or sales, including but not limited to, rejection of all bids when deemed to be impractical 
and/or not reasonably feasible and when the public interest will be served thereby.”

Section 2. All ordinances or parts of ordinances in conflict herewith are hereby repealed, but 
shall otherwise remain in full force and effect.

Section 3. This Ordinance shall be effective ____________, 2025.

PASSED BY THE COUNCIL OF THE CITY OF NEOSHO, MISSOURI, this _____ day of 
_______________, 2025, by a vote of __________.

(This space intentionally left blank.)
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CITY OF NEOSHO, CITY COUNCIL

________________________________
Richard Davidson, Mayor

ATTEST:

__________________________
Cheyenne Wright, City Clerk

SEAL

APPROVED AS TO FORM:

__________________________
Derek A. Snyder, City Attorney
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City of Neosho     CITY COUNCIL AGENDA ITEM 
 
REQUESTED COUNCIL MEETING DATE:     January 21, 2025 
ITEM:     Bill No. 2025-05: Amending Section 125.110 of City Code Parks and Recreation 
Board 
ORIGINATING DEPARTMENT:     City Clerk 
ATTACHMENT:      

1.   Bill No. 2025-05 Amending 125.110 - Park Board Advisory Meetings 
 
PURPOSE: 
To request Council to approve Bill No. 2025-05 amending the city code for the Parks and 
Recreation Board.    
 
BACKGROUND: 
While going through the board codes, this was the only board that states meetings must be held 
every month of the year instead of allowing for quarterly meetings.  The board can still request 
special meetings throughout the year, if needed.  This will amend 125.110 of city code.    
 
RECOMMENDATION: 
Request council to approve Bill No. 2025-05 and authorize the mayor to sign.  
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COUNCIL BILL NO. 2025-05 ORDINANCE NO. 594-2025

AN ORDINANCE of the City of Neosho amending Chapter 125 Committees and Boards, by 
repealing and replacing Section 125.110 Parks and Recreation Board of the Code of 
Ordinances to note the purpose of said Board and meetings to be held.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NEOSHO, MISSOURI, as follows:

Section 1. Chapter 125 Committees and Boards, by repealing and replacing Section 125.110 Parks 
and Recreation Board of the Code of Ordinances to note the purpose of said Board and meetings 
to be held and said new Section be hereby adopted to read as follows:

“Chapter 125 Committees and Boards”

“Section 125.110. Parks and Recreation Board.”

“A. There is hereby established an advisory Parks and Recreation Board for the purpose of advising 
the City Manager and City Council on development and maintenance needs of the Neosho City 
parks and recreation and related activities pertaining to such Neosho City parks and recreation.

B. The Parks and Recreation Board shall be composed of six (6) members as follows: five (5) 
voting members and one (1) non-voting ex officio member. The non-voting ex officio member 
shall be a member of the City Council. The Board shall elect from its members a Chairman, Vice 
Chairman and Secretary.

C. Each member of the Parks and Recreation Board shall be appointed by the City Council. The 
members, after the original members, shall serve for three (3) years. In the event of a vacancy, a 
new member shall be appointed to fill such vacancy in the same manner and for the remainder of 
the unexpired term. 

D. At least four (4) voting members shall be resident citizens. One (1) voting member may or may 
not be a citizen of Neosho, but if not a citizen of Neosho he/she must be a resident of Newton 
County, Missouri. 

E. The Parks and Recreation Board shall hold meetings at least quarterly at such times and places 
that the Board may determine. A quorum for all regular or special meetings shall be three (3) 
voting members. 

F. The Parks and Recreation Board’s responsibilities will be:
1. To assist the City in development of rules and regulations applicable to parks and 
recreation activities.
2. To assist the City in developing and recommending plans for growth and improvement 
of City parks and recreation facilities.
3. To recognize that recommendations may or may not be accepted or followed by the City 
Manager and/or City Council.
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G. The Parks and Recreation Board shall be responsible to the City Council and shall confine its 
activities to the duties specified in this Article.” 

Section 2. All ordinances or parts of ordinances in conflict herewith are hereby repealed, but 
shall otherwise remain in full force and effect.

Section 3. This Ordinance shall be effective ____________, 2025.

PASSED BY THE COUNCIL OF THE CITY OF NEOSHO, MISSOURI, this _____ day of 
_______________, 2025, by a vote of __________.

(This space intentionally left blank.)

CITY OF NEOSHO, CITY COUNCIL

________________________________
Richard Davidson, Mayor

ATTEST:

__________________________
Cheyenne Wright, City Clerk

SEAL

APPROVED AS TO FORM:

__________________________
Derek A. Snyder, City Attorney
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City of Neosho     CITY COUNCIL AGENDA ITEM 
 
REQUESTED COUNCIL MEETING DATE:     January 21, 2025 
ITEM:     Streamgage Monitoring Agreement 
ORIGINATING DEPARTMENT:     City Manager 
ATTACHMENT:      

1.   Neosho Streamgage Agreement Draft 
 
PURPOSE: 
To approve an agreement with MoDNR for a placement of a stream monitoring system at Lime 
Kiln Park.  
 
BACKGROUND: 
This agreement with MoDNR is for a streamgage monitoring station to be placed on the water 
intake structure at Lime Kiln Park.  This device will monitor water levels for Shoal Creek and 
provide video live streaming.  
 
RECOMMENDATION: 
Approve the agreement with MoDNR and authorize the City Manager to execute it.  
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SITE ACCESS AGREEMENT FOR STREAMGAGE MONITORING

THIS AGREEMENT is entered into between the City of Neosho (hereinafter “City” or 
“Owner”), the governing body of the City of Neosho in the State of Missouri, and the Missouri 
Department of Natural Resources (hereinafter “Department” or “MoDNR”), an executive agency 
of the State of Missouri, and is effective as of the date of the last signature below.

WHEREAS, MoDNR’s Missouri Geological Survey is responsible for the monitoring of 
surface water quantity of Missouri streams in accordance with Section 256.060, RSMo, and 
seeks to establish a network of streamgage monitoring stations throughout the State of Missouri;

WHEREAS, the streamgage monitoring stations to be employed by MoDNR comprise a 
radar sensor, an enclosure for the datalogger, and a solar panel. These components are attached 
to the inlet structure or mounted to a pole to the side of the structure. 

WHEREAS, MoDNR has requested access to a permanent structure owned by the City, 
for purposes of installation and maintenance of a streamgage monitoring station over Shoal 
Creek. The structure is located on Lime Kiln Drive, 650 feet North of the intersection of railroad 
tracks and Lime Kiln Drive, and is adjacent to Shoal Creek at coordinates 36.896280° latitude 
and -94.367701° longitude.

NOW THEREFORE, in consideration of the mutual promises, covenants, and 
representations contained herein, the parties agree as follows:

(1) DEPARTMENT RESPONSIBILITIES: The Department agrees to:
a. Maintain the streamgage and the data gathering equipment in manner that 

does not create a safety hazard.
b. Hold the Owner harmless for any vandalism to the streamgage monitoring 

station that is caused by other parties.
c. Remove the monitoring equipment if the Department determines that the site 

is no longer desirable as an observation site. 
d. Restore the site to a neat and clean condition if the Department removes the 

monitoring equipment for any reason.
e. Be responsible for all costs associated with the maintenance and removal of 

the streamgage monitoring station.
(2) OWNER RESPONSIBILITIES: The Owner agrees to:

a. Authorize MoDNR and its authorized representatives to enter and access the 
Owner’s property described above, including rights of ingress and egress, for 
purposes of installation, monitoring, and maintenance of MoDNR’s stream 
monitoring station.

b. Allow the streamgage monitoring station located on the Owner’s property to 
remain in use for as long as this Agreement remains in effect.

c. Allow the Department to upgrade the data collection and communication 
equipment at the existing streamgage monitoring station located on the 
Owner’s property, so long as such upgrade does not create a safety hazard or 
interfere or impact any Owner operations being conducted at this particular 
site.
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d. Not unduly restrict or prevent MoDNR from accessing the stream monitoring 
station.

e. Not interfere or tamper with the stream monitoring station or equipment.
(3) RESPONSIBILITY: To the extent provided by Missouri law, and in no way to be 

construed as any waiver or limitation of the doctrines of sovereign, official, or 
other governmental immunities, the Department will be responsible for its own 
acts and omissions in connection with the performance of the terms and 
conditions of this Agreement.

(4) AMENDMENTS: Any change in this Agreement, whether by modification or 
supplementation, must be accomplished by a formal contract amendment signed 
and approved by the duly authorized representatives of the Department and the 
County.

(5) OWNER REPRESENTATIVE: The Owner may designate by written notice other 
persons having the authority to act on behalf of the Owner in furtherance of the 
performance of this Agreement. 

(6) DEPARTMENT REPRESENTATIVE: The Program Director of the 
Department’s Water Resources Center is designated as the Department’s 
representative for the purpose of administering this Agreement. The Department’s 
representative may designate by written notice other persons having the authority 
to act on behalf of the Department in furtherance of the performance of this 
Agreement.

(7) ASSIGNMENT: Except for any governmental reorganization authorized by law, 
the Department and the Owner shall not assign, transfer, or delegate any interest 
in this Agreement without the prior written consent of the other party to the 
Agreement.

(8) LAW OF MISSOURI TO GOVERN: This Agreement shall be construed 
according to the laws of the State of Missouri. Both parties shall comply with all 
local, state, and federal laws and regulations relating to the performance of this 
Agreement.

(9) MODIFICATION OR TERMINATION: The Department and Owner may 
terminate or modify this Agreement at any time by written agreement. If 
termination is initiated by the City, the Department shall be given 30 days to 
access the property and remove the streamgage monitoring station, returning the 
site to a neat and clean condition. The Department may end this Agreement upon 
notice to the City and by removing the streamgage monitoring station as described 
above. 
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(10) NOTICES: Any notice or other communication required or permitted to be given 
in writing hereunder shall be delivered by United States mail, regular mail 
postage prepaid, or by email, as follows, or to such other place as the parties may 
designate in accordance with this Agreement:

Program Director, Water Resources Center
Missouri Department of Natural Resources
P. O. Box 176
Jefferson City, MO 65102-0176
DNR.waterresourcescenter@dnr.mo.gov

To Owner:
David Kennedy, City Manager
203 East Main Street
Neosho, MO 64850
417-451-8050
d.kennedy@neoshomo.gov 

(11) SECTION HEADINGS: All section headings contained in this Agreement are for 
the convenience of reference only and are not intended to define or limit the scope 
of any provision of this Agreement.

(12) SUCCESSORS AND ASSIGNS: The provision of this Agreement shall apply to 
and be binding upon the parties executing this Agreement, their successors, 
assigns, agents, subsidiaries, affiliates, and lessees, including officers, employees, 
agents, corporations, and any persons acting under, through or for the parties 
agreeing hereto.

(13) PERMITS: The Department shall secure any necessary approvals or permits from 
the Federal Government and the State of Missouri as required to operate, 
maintain, and/or upgrade the streamgage monitoring station.

(14) This Agreement may be signed and transmitted in counterparts and/or 
electronically.

IN WITNESS WHEREOF, the parties have entered into this Agreement on the date last written 
below. 

MISSOURI DEPARTMENT OF CITY OF NEOSHO, MISSOURI
NATURAL RESOURCES

______________________________ ________________________________
By: Erin Fanning, Program Director By: David Kennedy 
Water Resources Center City Manager

______________________________ ________________________________
Date Date
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City of Neosho     CITY COUNCIL AGENDA ITEM 
 
REQUESTED COUNCIL MEETING DATE:     January 21, 2025 
ITEM:     Special Use Permit 1013 S. Neosho Blvd for Rawlings Auto Sales 
ORIGINATING DEPARTMENT:     Development Services Department 
ATTACHMENT:      

1.   1013 S Neosho Blvd. Special Use Application 
2.   1013 S. Neosho Blvd. ad 
3.   1013 SOUTH NEOSHO BLVD ZONING 
4.   1013 SOUTH NEOSHO BLVD 2 
5.   Building Photos 

 
PURPOSE: 
The purpose of this item is to gain the Council's approval for a Special Use Permit for 1013 S. 
Neosho Blvd. to operate Rawlings Auto Sales.  
 
BACKGROUND: 
The property is currently zoned C-2 General Business District.  The proposed business requires a 
C-3, Commercial Business District zone.  The applicant is wanting to operate Rawlings Auto Sales 
at this location.  The Rawlings are proposing to sell vehicles on sit and on the internet. The 
location sits just south of a C-3 district and the property across the boulevard is also C-3.  The 
property previously housed Myrtle's Distillery. 
 
The property was posted and advertised and the Planning and Zoning has considered the requested 
after a public hearing.  
 
RECOMMENDATION: 
Staff recommends that the Council authorizes the Special Use Permit.  
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Notice of Public Hearing

Planning and Zoning Public Hearing 
January 14, 2025 @ 6:00pm
City Council Chambers
203 East Main Street

City Council Public Hearing
January 21, 2025 @ 7:00pm 
City Council Chambers
203 East Main Street

Regarding a Special Use Permit for the area of 1013 S. Neosho Blvd for Rawlins Auto 
Sales as a used car business.

Inquiries please contact:

Richard Leavens
City of Neosho
Development Services Director
(417) 451-8050
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Neosho, MO

This map is a user generated static output from an Internet mapping site and
is for reference only. Data layers that appear on this map may or may not be

accurate, current, or otherwise reliable.
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City of Neosho     CITY COUNCIL AGENDA ITEM 
 
REQUESTED COUNCIL MEETING DATE:     January 21, 2025 
ITEM:     Region M Grant Application 
ORIGINATING DEPARTMENT:     Public Works Department 
ATTACHMENT:      

1.   FY2026 Region M Grant City of Neosho 
 
PURPOSE: 
To seek grant monies that would benefit the City of Neosho Regional Recycling Center.  
 
BACKGROUND: 
Region M is a solid waste management district that covers the counties of Newton, 
McDonald, Vernon, Barton, and Jasper. Annual grant funding is based on the district's allocation 
to the DNR-SWMP (Solid Waste Management Program). 
  
Grant monies (if approved by Region M) can be used to pay salaries and fringe benefits for two 
staff members. 
  
FTE Salary total        $63,036.10 
FTE Fringe total        $26,959.00 
  
Total                          $89,995.10  
 
RECOMMENDATION: 
City Staff recommends that the council authorize the Mayor to sign application documents.  
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Region M Waste Management District 
1801 W 32nd Street, Suite C.214 – Joplin, MO  64804 

Phone: 417-317-5021 | Web: www.RegionM.org 

FY2026 Region M Waste Management District 
Grant Application Page 1 of 13 

FY2026 Grant Application - Entity / Contact Information 

Name of Business or Organization 

Name of Project 

Project Manager 

Project Manager Title 

Mailing Address 

Telephone 

Email 

Website 

Other Authorized Official 

Title 

Telephone 

Email 

MO Vendor # and Federal Tax ID # 

Location of Project 
If different than mailing address. 

Type of Applicant 

___Individual      
___City/County  
___Public Entity or Institution    
___School        
___For-Profit Business    ______ # of years in Business 
___Non-Profit Organization  
___Other (Describe) 

Place an X in your response. 
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Region M Waste Management District 
1801 W 32nd Street, Suite C.214 – Joplin, MO  64804 

Phone: 417-317-5021 | Web: www.RegionM.org 

FY2026 Region M Waste Management District 
Grant Application Page 2 of 13 

FY2026 Grant Application - Project Information 

Project Description 

Amount of Funding Requested 

Partial Funding – 
Place an X in your response. 

_____  Able to accept partial funding for project to be completed 
 

_____  Not able to accept partial funding for project.  (Without full 
funding, the project will not be able to be completed) 

Estimated Total Tonnage to 
be Diverted During Project 

Types of Materials to be 
Diverted During Project 

Cities/Counties to be Served 
or Districtwide/Statewide 

Qualifications of Key Personnel Include resumes of Project Manager and other staff who will be directly 
involved with this project along with this application. 

Previous Funding - Has your organization received funding from Region M, EIERA, or other Solid Waste 
Districts in the past five years?  If yes, please list the grant awarded, grant/project number, amount of 
grant award. 

Year Project Number Project Name / Description of Funding Amount Awarded 
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Region M Waste Management District 
1801 W 32nd Street, Suite C.214 – Joplin, MO 64804 

Phone: 417-317-5021  |  Web:  www.RegionM.org 

FY2026 Grant Applica�on – Execu�ve Summary Page 1 of 8 

Project Effec�veness and Efficiency 

Describe the degree to which the project promotes waste reduc�on or recycling, or results in an 
environmental benefit to solid waste management throughout the proposed process. 

Describe how the project relates to the conformance with the integrated waste management hierarchy as 
described in the Missouri Policy on Resource Recovery. 
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Region M Waste Management District 
1801 W 32nd Street, Suite C.214 – Joplin, MO 64804 

Phone: 417-317-5021  |  Web:  www.RegionM.org 

FY2026 Grant Applica�on – Execu�ve Summary Page 2 of 8 

Project Effec�veness and Efficiency Continued 

Clearly explain the project goals and how they are achievable. 

Explain how the amount of funding requested is reasonable in rela�on to the amount of and type of material 
to be diverted.   

Describe what other costs (if any), outside of this funding request, are expected; and how those will be 
covered.   
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Region M Waste Management District 
1801 W 32nd Street, Suite C.214 – Joplin, MO 64804 

Phone: 417-317-5021  |  Web:  www.RegionM.org 

FY2026 Grant Applica�on – Execu�ve Summary Page 3 of 8 

Organiza�onal Capacity 

Performance Ra�ng 

If previous grantee – Describe your past performance including �meliness of quarterly repor�ng, financial 
management, and technical ability to complete the tasks as an�cipated.  

If new applicant – Atach at least one leter of recommenda�on describing your capability to carry out the 
proposed project. 

Objec�ves and Diversion Goals 

If previous grantee – Describe how previous tonnage diversion goals and objec�ves were achieved or 
exceeded; or what struggles kept you from mee�ng the target goal and objec�ves.  

If new applicant – Atach at least one leter of support from an organiza�on or individual who will be 
par�cipa�ng this the project. 
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Region M Waste Management District 
1801 W 32nd Street, Suite C.214 – Joplin, MO 64804 

Phone: 417-317-5021  |  Web:  www.RegionM.org 

FY2026 Grant Applica�on – Execu�ve Summary Page 4 of 8 

Organiza�onal Capacity Continued 

Describe the managerial, opera�onal, and/or technical capabili�es of key project personnel (resumes may be 
atached). 

Describe the evalua�on procedures that will be used to qualita�vely measure the success of the project. 
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Region M Waste Management District 
1801 W 32nd Street, Suite C.214 – Joplin, MO 64804 

Phone: 417-317-5021  |  Web:  www.RegionM.org 

FY2026 Grant Applica�on – Execu�ve Summary Page 5 of 8 

Long Term Effect 

Describe how this project is designed to stand alone at some point a�er comple�on, even without support of 
the District. 

Describe how this project will focus on an unmet need.  Examples – low service provider area, new targeted 
clientele, new targeted items, landfill banned items, hard to recycle items, etc. 

Describe the con�nued availability of feedstock or materials to be recycled; how you have secured adequate 
sources to recover the an�cipated volume of materials. 

Page 60 of 70



Region M Waste Management District 
1801 W 32nd Street, Suite C.214 – Joplin, MO 64804 

Phone: 417-317-5021  |  Web:  www.RegionM.org 

FY2026 Grant Applica�on – Execu�ve Summary Page 6 of 8 

Community Impact 

Describe the degree to which the project contributes to community-based economic development.  

Describe the transferability of results; the extent to which the success of this project may be applied elsewhere 
in the District. 
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Region M Waste Management District 
1801 W 32nd Street, Suite C.214 – Joplin, MO 64804 

Phone: 417-317-5021  |  Web:  www.RegionM.org 

FY2026 Grant Applica�on – Execu�ve Summary Page 7 of 8 

Community Impact Continued 

Describe the educational impact within the community.

Describe coopera�ve efforts to work with or partner with other organiza�ons in the District. 
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Region M Waste Management District 
1801 W 32nd Street, Suite C.214 – Joplin, MO 64804 

Phone: 417-317-5021  |  Web:  www.RegionM.org 

FY2026 Grant Applica�on – Execu�ve Summary Page 8 of 8 

Summarize other procedures/strategies, ac�vi�es, qualifica�ons, or an�cipated outcomes you feel would be 
relevant and beneficial for the Region M Board and Review Commitee to consider when evalua�ng the 
proposed project.   

Page 63 of 70



Region M Waste Management District 
1801 W 32nd Street, Suite C.214 – Joplin, MO  64804 

Phone: 417-317-5021 | Web: www.RegionM.org 

FY2026 Region M Waste Management District 
Grant Application Page 11 of 13

FY2026 Grant Application – Budget Document 

Attach quotes or sources of reasonable pricing along with this application. Quotes are required for line 
items $1,000.00 or more.  

Line Item Category Qty Price Total 

Total Budget (Should Match Total Funding Requested) $ 
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Region M Waste Management District 
1801 W 32nd Street, Suite C.214 – Joplin, MO  64804 

Phone: 417-317-5021 | Web: www.RegionM.org 

FY2026 Region M Waste Management District 
Grant Application Page 12 of 13 

FY2026 Grant Application - Timetable/Work Plan 

List tasks involved (Example: request bids, place equipment, community survey, etc.). 

Task #1 _______________________________________________ 
Task #2 _______________________________________________ 
Task #3 _______________________________________________ 
Task #4 _______________________________________________ 
Task #5 _______________________________________________ 
Task #6 _______________________________________________ 
Task #7 _______________________________________________ 
Task #8 _______________________________________________ 

Place a X in the timetable cells showing when tasks would be active and completed. 

Month: Jul 
2025 

Aug 
2025 

Sept 
2025 

Oct 
2025 

Nov 
2025 

Dec 
2025 

Jan 
2026

Feb 
2026 

Mar 
2026 

Apr 
2026 

May 
2026 

Jun 
2026 

Jul 
2026 

Task #1 

Task #2  

Task #3  

Task #4 

Task #5 

Task #6  

Task #7 

Task #8 

Task #9 
Request 

Reimbursements 
Task #10  

Submit Quarterly 
& Final Reports 

X X X X

X X X X X XXXXXXX
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Region M Waste Management District 
1801 W 32nd Street, Suite C.214 – Joplin, MO  64804 

Phone: 417-317-5021 | Web: www.RegionM.org 

FY2026 Region M Waste Management District 
Grant Application Page 13 of 13 

FY2026 Grant Application - Signature Page 

Project Reporting Requirements: 
If approved for funding as a FY2026 Region M Grantee, we subsequently agree to furnish Waste 
Diversion, Waste Reduction, Quarterly Reports, and/or any other information relevant to the 
project objective for the length of the project or other dates as specified by Region M Waste 
Management District Board of Directors and/or staff.  

Region M FY2026 Grant Cycle – 5 Year Reporting Requirement: 
The Grantee hereby agrees that any equipment purchased pursuant to this agreement shall be 
used for the performance of services under the agreement during the term of this agreement, 
and for five years thereafter.  The Grantee shall annually submit a statement as provided by the 
District certifying the use(s) of said equipment is for project activities.   

Project Income: 
We agree that if there is any project income, it is to be reinvested in the project. 

Security Interest Agreement: 
The Grantee will grant to Region M and/or its successors a security interest in all equipment 
purchased by the Region M Grantee for $5,000 or more, in whole or in part, with grant funds 
received from Region M.   Region M staff will file UCC-1 with the state of Missouri.
The security interest in equipment owned by the Region M Grantee shall be equivalent to the 
amount of funding provided by Region M for the purchase of the equipment.   
Unless the MDNR Waste Management Program or Region M notifies the Grantee in writing of 
a material breach of the FAA or any documents incorporated herewith, the Region M security 
interest in the equipment shall remain in effect for a period of five years, beginning one year 
from the date of purchase shown on the equipment purchase invoice.  For this five-year 
period, the Region M security interest shall remain 100% of the amount of funding provided by 
Region M for the purchase of equipment. 
This replaces Missouri Department of Natural Resources Solid Waste Management Program 
General Terms & Conditions Section 1.M.3.b.ii.  Refer to the Department of Natural 
Resources’ (DNR) Waste Management Program (WMP) General Terms and Conditions (G.T. 
& C.) sections 1.M.3. and 1.N.3. for security interest details. 

I (We) hereby certify that the information provided in this FY2026 Grant Application is true and 
correct.  We agree to the 5-Year Reporting Requirement and the Security Interest Agreement.  

Signature of Authorized Official  Date 

Printed Name 

Page 66 of 70



Apply for a Board / Commission 
 

  

 
 
Thank you for your consideration in serving our community. This questionnaire will 
provide the City Council some background on your interest and reasons for seeking 
to serve. 

Select Desired Board: Planning and Zoning 

Name Bobbi Lee 

Address Line 1 1408 Fairmont Dr. 

Address Line 2 - 

City Neosho 

State MO 

Zip Code 64850 

Phone 573-421-8848 

Email Fuzzilee@hotmail.com  

Why do you want to 
serve on this board? 

I genuinely care about Neosho and am passionate about 

seeing it move forward in a positive and safe manner.  

Have you dealt with this 
specific Board before? 

I don’t believe so. In the past I started a business out of one of 

my former homes. I know I approached city council about this. I 

don’t believe the board was involved with this.  

Have you attended any 
Board meetings for this 
Board? 

No. 

What would you like to 
accomplish if you are 
appointed to this 
Board? 

Positive growth and development for Neosho and its citizens.  

Please respond by: Email 
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Monthly

2018 2019 2020 2021 2022 2023 2024 5-year average
% of total by 

month 2025
Prior Year 
Variance

2025 Budget 
spread by 
monthly %

2025 Over 
Budget spread 

by month % over budget

October 241,154.11      205,450.02      200,098.22      252,460.45      264,246.26        328,442.20        289,445.33        266,938.49         0.0828 282,249.34        -2.49% 256,135.83$      26,113.51          10.20%
November 136,246.10      174,574.42      197,348.99      200,595.68      223,225.32        265,866.85        248,169.55        227,041.28         0.0704 291,875.42        17.61% 217,853.21$      74,022.21          33.98%
December 339,372.44      247,392.70      246,336.05      255,475.37      320,126.32        302,981.64        327,500.84        290,484.04         0.0901 286,765.88        -12.44% 278,728.53$      8,037.35            2.88%
January 181,031.76      216,176.63      204,922.27      236,665.21      237,570.16        287,789.83        285,823.50        250,554.19         0.0777 261,716.75        -8.43% 240,414.59$      21,302.16          8.86%
February 213,205.12      203,866.93      199,943.60      223,476.02      283,084.82        290,446.37        308,052.90        261,000.74         0.0810  250,438.37$      
March 250,967.28      232,500.36      238,268.25      275,232.88      253,663.21        297,908.97        262,177.71        265,450.20         0.0824  254,707.77$      
April 216,692.24      224,656.56      199,984.02      237,300.95      293,962.98        281,370.48        244,178.99        251,359.48         0.0780  241,187.29$      
May 178,914.46      179,121.54      217,581.84      237,596.24      221,055.27        252,687.93        294,328.49        244,649.95         0.0759  234,749.28$      
June 228,358.33      259,248.80      268,797.66      294,359.65      326,564.32        317,144.28        284,673.29        298,307.84         0.0926  286,235.70$      
July 279,145.77      233,659.87      268,813.00      292,695.15      299,495.24        306,179.44        297,454.40        292,927.45         0.0909  281,073.05$      
August 183,401.59      194,290.39      246,460.63      231,497.94      307,340.82        300,176.39        276,751.20        272,445.40         0.0845  261,419.88$      
September 242,345.46      274,150.41      290,573.71      288,073.89      313,946.85        310,468.00        305,515.30        301,715.55         0.0936  289,505.51$      

2,690,834.66$ 2,645,088.63$ 2,779,128.24$ 3,025,429.43$ 3,344,281.57$   3,541,462.38$   3,424,071.50$   3,222,874.62$    100.00% 1,122,607.39$   3,092,449.00$   

YTD Variance 8.41% -1.70% 5.07% 8.86% 10.54% 5.90% -3.31% -2.46% 3,092,449.00$   13.04%
Budget YTD ↑

-63.70%
YTD Budg Var ↑

Neosho Missouri
FY2024

1% Sales Tax

Actual Receipts
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% Over/(Under) 2025 % Over/(Under) 
2018 2019 2020 2021 2022 2023 2024 2025 Prior Year Budget/12 Mo. 2025 Budget

October 241,154.11         205,450.02         200,098.22        252,460.45        264,246.26        328,442.20        289,445.33        282,249.34        -2.49% 257,704.08        9.52%
November 136,246.10         174,574.42         197,348.99        200,595.68        223,225.32        265,866.85        248,169.55        291,875.42        17.61% 257,704.08        13.26%
December 339,372.44         247,392.70         246,336.05        255,475.37        320,126.32        302,981.64        327,500.84        286,765.88        -12.44% 257,704.08        11.28%
January 181,031.76         216,176.63         204,922.27        236,665.21        237,570.16        287,789.83        285,823.50        261,716.75        -8.43% 257,704.08        1.56%
February 213,205.12         203,866.93         199,943.60        223,476.02        283,084.82        290,446.37        308,052.90         257,704.08        
March 250,967.28         232,500.36         238,268.25        275,232.88        253,663.21        297,908.97        262,177.71         257,704.08        
April 216,692.24         224,656.56         199,984.02        237,300.95        293,962.98        281,370.48        244,178.99         257,704.08        
May 178,914.46         179,121.54         217,581.84        237,596.24        221,055.27        252,687.93        294,328.49         257,704.08        
June 228,358.33         259,248.80         268,797.66        294,359.65        326,564.32        317,144.28        284,673.29         257,704.08        
July 279,145.77         233,659.87         268,813.00        292,695.15        299,495.24        306,179.44        297,454.40         257,704.08        
August 183,401.59         194,290.39         246,460.63        231,497.94        307,340.82        300,176.39        276,751.20         257,704.08        
September 242,345.46         274,150.41         290,573.71        288,073.89        313,946.85        310,468.00        305,515.30         257,704.08        

2,690,834.66$    2,645,088.63$    2,779,128.24$    3,025,429.43$    3,344,281.57$    3,541,462.38$    3,424,071.50$    1,122,607.39$    3,092,449.00$    -63.70%

YTD Variance 8.41% -1.70% 5.07% 8.86% 10.54% 5.90% -3.31% -2.46%
1,656,520.85     1,902,822.04     3,344,281.57     3,424,071.50     -                     

Neosho Missouri
FY2024

1% Sales Tax
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Receipts Receipts Receipts Receipts Receipts % Over/(Under) 2025 % Over/(Under) 
2021 2022 2023 2024 2025 Prior Year Budget/12 Mo. 2025 Budget

October -                             128,640.50       150,673.37       134,535.71      135,651.77      0.83% 128,852.08                  5.28%
November 7,491.76                    110,632.28       131,040.90       118,733.54      136,331.36      14.82% 128,852.08                  5.80%
December 100,134.22                153,574.02       145,852.28       154,253.84      135,936.76      -11.87% 128,852.08                  5.50%
January 108,995.23                114,107.06       139,322.03       138,587.69      126,125.62      -8.99% 128,852.08                  -2.12%
February 107,444.28                139,564.14       141,190.18       148,123.60      -                  128,852.08                  
March 131,322.49                118,450.88       137,180.76       127,754.42      -                  128,852.08                  
April 104,230.71                134,424.40       136,240.22       117,341.73      -                  128,852.08                  
May 117,689.02                108,276.43       117,587.34       137,650.78      -                  128,852.08                  
June 146,068.03                159,824.52       152,586.80       139,505.99      -                  128,852.08                  
July 136,400.20                141,861.49       146,668.42       138,845.19      -                  128,852.08                  
August 116,259.78                143,452.74       145,399.16       130,894.40      -                  128,852.08                  
September 138,586.81                151,978.14       150,701.09       144,128.44      -                  128,852.08                  

1,214,622.53$           1,604,786.60$  1,694,442.55$  1,630,355.33$ 534,045.51$    1,546,225.00$             

YTD Variance 100.00% 32.12% 5.59% -3.78% -2.21%
1,214,622.53             1,604,786.60    

Neosho Missouri
FY2024

1/2% Public Safety Sales Tax

Page 70 of 70


	 OPENING PRAYER & PLEDGE OF ALLEGIANCE
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	Sales Tax Received January 2025
	Public Safety Sales Tax Received January 2025


	 ADJOURN

	Name of Business or Organization: City of Neosho  
	Name of Project: Neosho Regional Recycling Center
	Project Manager:  Nate Siler
	Project Manager Title:  City of Neosho Public Works Director
	Mailing Address: 200 Nelson Ave Neosho, MO 64850
	Telephone:  417-451-8071
	Email:  nsiler@neoshomo.gov 
	Website:  https://www.neoshomo.gov/271/Recycle-Center
	Other Authorized Official:  Jeff Barratt
	Title:  City of Neosho Assistant Public Works Director
	Telephone_2:  417-451-8071
	Email_2:  jbarratt@neoshomo.gov 
	MO Vendor   Federal Tax ID   or SSN of Owner: 44-6600030 
	Location of Project If different than mailing address: 4700 Howard Bush Drive, Neosho, MO 64850
	#years: 
	Ind: Off
	Cty: Yes
	Pub: Off
	Edu: Off
	Bus: Off
	NP: Off
	Oth: Off
	Project Description: The Neosho Regional Recycling Center located at 4700 Howard Bush Dr., Neosho, MO in Newton County serves all of Neosho, McDonald County, Newton County and a number of surrounding Cities and businesses . The City of Neosho Public Works Dept oversees the operation, while a lead attendant oversees daily duties, customer service, and two other full time employees.
	Amount of Funding Requested:  $89,995.10
	Able to accept partial funding for project to be completed:   X
	Not able to accept partial funding for project  Without full: 
	Estimated Tonnage:  1000
	Types of Materials: Cardboard, newspaper, mixed paper, plastic, books, magazines, e-waste, scrap metal, styrofoam, batteries, clothing, food waste and glass.
	Area Served: Neosho, Granby, Goodman, Pineville, Seneca, Anderson, Newton County, and McDonald County.
	YearRow1: FY2025
	Project NumberRow1: M2025-003
	Project NameRow1: Neosho Regional Recycling Center
	Amount AwardedRow1: $32,842.80
	YearRow2: FY2024
	Project NumberRow2: M2024-003
	Project NameRow2: Neosho Regional Recycling Center
	Amount AwardedRow2: $71,490.51
	YearRow3: FY2023
	Project NumberRow3: M2023-007
	Project NameRow3: Neosho Regional Recycling Center
	Amount AwardedRow3: $68,832.95
	YearRow4: FY2022
	Project NumberRow4: M2022-006
	Project NameRow4: Neosho Regional Recycling Center
	Amount AwardedRow4: $57,004.00
	YearRow5: FY2021
	Project NumberRow5: M2021-008
	Project NameRow5: Neosho Regional Recycling Center
	Amount AwardedRow5: $62,400.83
	YearRow6: FY2020
	Project NumberRow6: M2020-006
	Project NameRow6: Neosho Regional Recycling Center
	Amount AwardedRow6: $51,063.26
	YearRow7: FY2019
	Project NumberRow7: M2019-006
	Project NameRow7: Neosho Regional Recycling Center
	Amount AwardedRow7: $49,733.00
	YearRow8: FY2018
	Project NumberRow8: M2018-007
	Project NameRow8: Neosho Regional Recycling Center
	Amount AwardedRow8: $49,463.00
	YearRow9: FY2017
	Project NumberRow9: M2017-009
	Project NameRow9: Neosho Regional Recycling Center
	Amount AwardedRow9: $35,209.00
	Line ItemRow1: FTE Salary
	QtyRow1: 1
	PriceRow1: $63,036.10
	TotalRow1: $63,036.10
	Line ItemRow2: FTE Fringe
	QtyRow2: 1
	PriceRow2: $26,959.00
	TotalRow2: $26,959.00
	Line ItemRow3: 
	QtyRow3: 
	PriceRow3: 
	TotalRow3: 
	Line ItemRow4: 
	QtyRow4: 
	PriceRow4: 
	TotalRow4: 
	Line ItemRow5: 
	QtyRow5: 
	PriceRow5: 
	TotalRow5: 
	Line ItemRow6: 
	QtyRow6: 
	PriceRow6: 
	TotalRow6: 
	Line ItemRow7: 
	QtyRow7: 
	PriceRow7: 
	TotalRow7: 
	Line ItemRow8: 
	QtyRow8: 
	PriceRow8: 
	TotalRow8: 
	Line ItemRow9: 
	QtyRow9: 
	PriceRow9: 
	TotalRow9: 
	Line ItemRow10: 
	QtyRow10: 
	PriceRow10: 
	TotalRow10: 
	Line ItemRow11: 
	QtyRow11: 
	PriceRow11: 
	TotalRow11: 
	Line ItemRow12: 
	QtyRow12: 
	PriceRow12: 
	TotalRow12: 
	Line ItemRow13: 
	QtyRow13: 
	PriceRow13: 
	TotalRow13: 
	Line ItemRow14: 
	QtyRow14: 
	PriceRow14: 
	TotalRow14: 
	Line ItemRow15: 
	QtyRow15: 
	PriceRow15: 
	TotalRow15: 
	Line ItemRow16: 
	QtyRow16: 
	PriceRow16: 
	TotalRow16: 
	Line ItemRow17: 
	QtyRow17: 
	PriceRow17: 
	TotalRow17: 
	Line ItemRow18: 
	QtyRow18: 
	PriceRow18: 
	TotalRow18: 
	TOTAL: 89,995.10
	Row 2: [Fringes]
	Row 3: [Wages]
	Row 4: [Wages]
	Row 5: [Wages]
	Row 6: [Wages]
	Row 7: [Wages]
	Row 8: [Wages]
	Row 9: [Wages]
	Row 10: [Wages]
	Row 11: [Wages]
	Row 13: [Wages]
	Row 12: [Wages]
	Row 1: [Wages]
	Row 15: [Wages]
	Row 16: [Wages]
	Row 17: [Wages]
	Row 18: [Wages]
	Task 1: Sign Financial Agreement
	Task 2: Collection & Processing  of Commodities
	Task 3: Monitor Material Stream
	Task 4: Quarterly reporting
	Task 5: Monitor Staffing & Payroll
	Task 6: Monitor E-Waste Disposal
	Task 7: Evaluate Project Impact
	Task 8: Community Outreach and Education
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	Date: 
	Printed Name: 
	Goals: The Neosho Regional Recycling Center is dedicated to fostering sustainability and expanding its impact. Our primary goals are to sustain and enhance operations at our facility, increasing recycling awareness throughout Newton and McDonald Counties, and to reduce landfill dependency by processing recyclable materials, providing a valuable service to the communities we serve. 

The center currently accepts a wide variety of recyclable materials, including aluminum and tin cans, batteries, plastic bottles (#1 PET, such as soda bottles), milk jugs, detergent bottles (#2 HDPE), newspapers, magazines, mixed paper, office paper, phone books, hardback books, cardboard, pasteboard (such as cereal boxes), ink cartridges, plastic grocery bags, most scrap metals, styrofoam, light bulbs, vegetative debris, glass, cooking grease, and food waste. By offering such a diverse array of accepted materials, we strive to make recycling both accessible and convenient, encouraging widespread community participation and contributing to a more sustainable and environmentally conscious future.
	Reasonable Request Info: The Neosho Recycling Center seeks grant funding of $89,995.10 to cover the wages and fringe benefits for two full-time employees. This funding is essential to maintaining the center's operations, achieving its recycling objectives, and providing effective service to the area community. With an estimated recycling volume of 1000 tons annually, the support of dedicated staff is critical to ensuring operational efficiency and maximizing community impact.
	Promotes Waste Reduction and Recycling: The Neosho Regional Recycling Center plays a vital role in advancing waste reduction and recycling efforts in the region. Serving over 7,000 individual recyclers and partnering with six communities across Newton and McDonald Counties, the center offers comprehensive recycling services. As a dedicated drop-off facility, it ensures accessibility for a wide range of individuals and organizations. By providing a convenient location, the center motivates residents and businesses to recycle, effectively diverting materials from landfills and reducing overall waste.
	MO Policy on Resource Recovery: The Neosho Recycling Center adheres to the principles of the integrated waste management hierarchy established by the Missouri Policy on Resource Recovery. By prioritizing source reduction and reuse, the center promotes waste minimization through educational programs that highlight the importance of addressing waste at its origin. 

Recycling is emphasized as a preferred method of waste management, encouraging active community participation. The center avoids practices like landfill disposal and incineration, aligning fully with state waste management guidelines. Currently, the center accepts 18 of the 19 items listed in the Missouri policy's targeted materials. Additionally, it leverages its Facebook page to enhance public education on waste reduction strategies.
	Other Costs: Other Costs:

The Neosho Regional Recycling Center operates within a total operating budget of $174,710.00, excluding any capital improvements. The amount requested for funding is about half of this budget, with the taxpayers of the City of Neosho covering the remaining portion. This grant is essential for covering the expense of the area community outside the City limits.
	Past Performance Rating: As a longstanding recipient of the Region M grant, our organization takes pride in consistently maintaining high standards of performance and accountability. We have a well-established history of meeting quarterly reporting deadlines, often submitting reports on time or ahead of schedule.

Our financial management practices strictly adhere to Missouri statutes, ensuring compliance with regulations related to purchasing, budgeting, transparency, accountability, and financial responsibility. We place a strong emphasis on fiscal integrity, maintaining sound and transparent financial practices in all our operations.

In summary, our organization demonstrates a steadfast commitment to excellence through timely reporting, compliance with financial regulations, and technical proficiency. This proven track record of reliability and adherence to policy underscores our position as a dependable and trusted partner.
	Previous Goals and Objectives: Last year, our recycling efforts exceeded tonnage goals due to key program enhancements and community engagement. These strategies included:
-Increased Accessibility: Expanding drop-off locations for greater convenience, ensuring more residents, school partners and businesses could easily recycle.
-Enhanced Education: Social media campaigns and school partnerships raised awareness about recycling and proper sorting, boosting participation across all demographics.
Collaborative Partnerships: Working with local businesses, schools, and communities like Seneca, Granby, and McDonald County to increase recycling, including providing a trailer for school staff use.
-Expanded Materials: A grant from the Missouri Department of Natural Resources will support the launch of a food waste composting program for residents.

Together, these efforts resulted in over 1,045 tons of materials processed in 2024, significantly reducing landfill waste and advancing our sustainability goals.
	Key Personnel: The Neosho Regional Recycling Center employs three full-time staff members, bringing a combined 16 years of experience to the facility. Under the guidance of our recycling center manager, the team has achieved remarkable success in securing reliable vendors and optimizing processes for efficient material handling. As we seek funding to support staff salaries and fringe benefits, we recognize that our team’s dedication is the cornerstone of our success. Their expertise, professionalism, and commitment to excellence drive the quality of service we provide to the community. The positive feedback we receive reflects the high standards they uphold, and their long-term retention highlights their invaluable contributions to the center’s mission.
	Evaluation Procedures: At the Neosho Regional Recycling Center, we maintain detailed records to meticulously track the weight and type of recyclable materials processed through our facility. Currently, we manage 19 distinct recyclable commodities, ensuring each is properly recorded and prepared for sale. While some materials may not yield a profit, we closely monitor and manage their quantities. When a specific material reaches the required shipment weight, we actively seek the best price from our network of vendors, prioritizing efficiency and cost-effective transactions. 

Beyond material tracking, the center has implemented a robust system to monitor individual customers and organizations. This enables us to accurately assess customer flow and measure the reach of our facility’s services. By maintaining records of customer engagement and interactions, we gain valuable insights into community participation. These insights allow us to refine our outreach efforts, ensuring we meet the needs of our community while maximizing the impact of our recycling initiatives.
	Long Term Effect: The Neosho Regional Recycling Center deeply values its partnership with the Region M District, which serves as a crucial resource for communities in the area and surrounding counties. This collaboration is essential to the center’s ongoing operations, particularly given the significant costs associated with overhead and maintenance. Although revenue is generated from the sale of recyclable commodities, it accounts for only a small portion of the center’s operating budget. As a result, the support provided by the Region M District is vital to maintaining the center’s sustainability and ensuring it can effectively serve the community. We are committed to fostering this partnership for years to come, recognizing its critical role in the success and longevity of the Neosho Regional Recycling Center.
	Unmet Need: The Neosho Regional Recycling Center is proud to announce that we have recently been awarded a grant to launch a food waste program. This funding will enable us to acquire essential equipment and receptacles to address a critical need in our community. The program also supports the expansion of our composting area, which continues to be offered to the public at no cost. This initiative aligns with our mission to promote environmental sustainability and provide valuable resources to the community, marking an important step forward in our efforts to serve the region more effectively.
	Availability of Feedstock: The Neosho Regional Recycling Center has embraced innovative approaches to enhance recycling accessibility throughout the community. By deploying recycling trailers, we’ve established remote drop-off stations at local businesses and schools, making recycling more convenient and encouraging broader participation. Furthermore, we’ve cultivated strong partnerships with local companies, many of which consistently deliver their recyclables to our facility. These collaborative efforts play a vital role in diverting materials from landfills, advancing sustainability, and safeguarding the environment for future generations.
	Community Impact: The Neosho Regional Recycling Center plays a vital role in supporting our community’s environmental and economic goals. By taking the lead on community recycling and waste reduction, we work to conserve natural resources while promoting economic development through job creation, educational outreach, and the cultivation of a strong local economy. Our educational programs are designed to inform and engage the community, emphasizing the environmental and economic advantages of sustainable practices.

Recycling initiatives also contribute to enhancing property values across the community. The annual cleanup day, offered free of charge by the City of Neosho, is just one example of this impact. In collaboration with a local trash service, the Neosho Regional Recycling Center ensures recyclable materials are identified and promoted during the event. By encouraging recycling alongside traditional waste disposal, the center helps maintain a cleaner, more attractive community.

These efforts not only improve the overall appearance and livability of the area but also positively influence how the community is perceived. Over time, such initiatives can lead to increased property values, demonstrating the broader benefits of a commitment to sustainability and environmental stewardship.
	Educational Impact: The Neosho Regional Recycling Center has had a notable educational impact within the community by raising awareness about the importance of recycling, waste reduction, and environmental sustainability. Through our ongoing education utilizing social media campaigns, we provide local residents, schools, and businesses with the knowledge and resources to make informed decisions about waste management.

By offering informative materials and engaging with community members, we have fostered a culture of sustainability. These programs teach not only the practical aspects of recycling but also highlight the long-term environmental and economic benefits of reducing waste and reusing materials.

Furthermore, our efforts to educate local businesses and organizations on best practices for waste management have led to increased participation in recycling programs and a deeper understanding of their role in promoting a cleaner, healthier environment. This educational impact creates a foundation for continued environmental stewardship in the community, encouraging sustainable practices for future generations.
	Cooperative Efforts: The Neosho Regional Recycling Center actively seeks opportunities to collaborate with other organizations within the Region M district to enhance recycling efforts and promote sustainability. By forming partnerships with local businesses, schools, and government entities, we work together to improve waste diversion practices and increase community participation in recycling programs.

Through these cooperative efforts, we share resources, knowledge, and best practices, enabling a more efficient and coordinated approach to waste management across the district. For example, we partner with local businesses to help them manage their recyclables, collaborate with schools to educate students about recycling, and engage with government agencies to align our goals with regional sustainability initiatives.

These partnerships not only strengthen the effectiveness of our recycling programs but also foster a collective sense of responsibility for environmental stewardship throughout the region. By working together, we aim to build a more sustainable future for the entire district.
	Signature: 
	Transferability of Results: The success of the Neosho Regional Recycling Center’s initiatives offers valuable lessons and practices that can be applied throughout the Region M district. By implementing efficient recycling strategies, fostering community engagement, and leveraging innovative technologies, our model demonstrates a duplicable approach that other centers in the district can adopt. Our focus on building strategic partnerships and expanding recycling programs has proven to increase participation and tonnage diversion, which could be mirrored by neighboring centers to achieve similar results.

The educational outreach and operational practices we've developed can serve as a guide for other communities seeking to improve their recycling efforts. As the district works toward sustainability goals, the experiences and outcomes from our project can provide a foundation for scalable improvements across the region, ensuring that the benefits of this project extend beyond our local community to influence broader success throughout the district.
	Summary: The Neosho Regional Recycling Center employs a variety of key strategies to enhance the impact of our operations and ensure the sustainability of our efforts. These include optimizing material processing, expanding the types of recyclables we accept, and utilizing technology to track and report on recycling activities. Additionally, our educational programs and community engagement efforts help cultivate a culture of sustainability and promote waste reduction.

We actively collaborate with local businesses, schools, and organizations, sharing resources and best practices to improve recycling participation across the region. By partnering with these groups, we are able to strengthen our collective impact on the environment and provide tailored solutions for waste management challenges.

This grant will support the Neosho Regional Recycling Center in advancing our educational outreach and recycling services, contributing to a more sustainable and environmentally conscious community. With Region M’s continued partnership, we are committed to expanding our services and processing a wide range of recyclables, including aluminum and tin cans, batteries, plastic bottles, newspapers, magazines, mixed paper, office paper, phone books, hardback books, cardboard, pasteboard, milk jugs, detergent bottles, ink cartridges, plastic grocery bags, scrap metals, styrofoam, light bulbs, vegetative debris, glass, cooking grease, and now food waste.

The anticipated outcomes of this project include a measurable increase in recycling participation, waste diversion, and community awareness. By continuing to provide comprehensive recycling services, we aim to reduce landfill waste, enhance environmental sustainability, and strengthen our community’s commitment to recycling. With Region M's support, the Neosho Regional Recycling Center will continue to serve as a vital resource for environmental stewardship and waste reduction in the region.


